
SFY 06-07 SFY 07-08 SFY 08-09 SFY 09-10 SFY 10-11 SFY 11-12 SFY 12-13 SFY 13-14 SFY 14-15

Cost Summary Cost Summary Cost Summary Cost Summary Cost Summary Cost Summary Cost Summary Cost Summary Cost Summary

1. Staff (IT) $$ 5,470,240$          5,456,215$          5,438,227$          5,426,304$          5,426,304$          5,426,304$          5,426,304$          5,426,304$          5,426,304$          48,922,506$                  
PY 52.5 52.4 52.4 52.4 52.4 52.4 52.4 52.4 52.4 471.9

-$                                  
2. Hardware Lease/Maintenance 33,048$               33,048$               33,048$               33,048$               33,048$               33,048$               33,048$               33,048$               33,048$               297,432$                       

-$                                  
3. Software Maintenance/Licenses 102,227$             102,227$             102,227$             102,227$             102,227$             102,227$             102,227$             102,227$             102,227$             920,043$                       

-$                                  
4. Contract Services 5,000$                 5,000$                 5,000$                 5,000$                 5,000$                 5,000$                 5,000$                 5,000$                 5,000$                 45,000$                        

-$                                  
5. Data Center Services 2,323,465$          2,323,465$          2,323,465$          2,323,465$          2,323,465$          2,323,465$          2,323,465$          2,323,465$          2,323,465$          20,911,187$                  

-$                                  
6. Agency Facilities -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                                  

-$                                  
7. Other (IT) Call Center Costs 2,419,692$          2,419,692$          2,419,692$          2,419,692$          2,419,692$          2,419,692$          2,419,692$          2,419,692$          2,419,692$          21,777,228$                  

-$                                  
Total IT Costs 10,353,672$        10,339,647$        10,321,660$        10,309,736$        10,309,736$        10,309,736$        10,309,736$        10,309,736$        10,309,736$        92,873,396$                  

8. Staff (Program) $$ 37,716,446$        38,113,833$        39,007,597$        39,133,997$        39,437,290$        39,679,665$        39,937,276$        40,153,994$        40,407,548$        353,587,646$                
PY 721.7 730.3 749.9 754.0 759.8 764.5 769.5 773.6 778.5 6,801.7

9. Other (Program) -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                                  

Total Program Costs 37,716,446$        38,113,833$        39,007,597$        39,133,997$        39,437,290$        39,679,665$        39,937,276$        40,153,994$        40,407,548$        353,587,646$                

48,070,118$        48,453,480$        49,329,256$        49,443,734$        49,747,026$        49,989,401$        50,247,012$        50,463,730$        50,717,285$        446,461,042$                
774.1 782.7 802.3 806.4 812.3 816.9 821.9 826.1 830.9 7,273.6

Project Title: Disability Insurance Automation

Existing System/Baseline Costs
Summary Page

Existing Program Costs

TOTAL EXISTING SYSTEM COSTS

Existing IT Costs Total Project 
CostCosting Category
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Existing IT Costs
Cost Center Classification ANNUAL 

SALARY PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Cost

1,681.3 1,722.6 1,722.0 1,722.0 1,722.0 1,722.0 1,722.0 1,722.0 1,722.0

3312 WSD DPM III R $98,868 0.5 70,226$             0.5 70,127$            0.5 69,895$             0.5 69,741$             0.5 69,741$        0.5 69,741$           0.5 69,741$           0.5 69,741$             0.5 69,741$             4.0 628,697$                   
3312 WSD DPM II R $89,568 0.75 95,430$             0.75 95,296$            0.75 94,980$             0.75 94,772$             0.75 94,772$        0.75 94,772$           0.75 94,772$           0.75 94,772$             0.75 94,772$             6.0 854,338$                   
3312 WSD Senior Programmer Analyst SP N/R $85,308 2.6 315,090$           2.6 314,647$          2.6 313,604$           2.6 312,917$           2.6 312,917$      2.6 312,917$         2.6 312,917$         2.6 312,917$           2.6 312,917$           20.8 2,820,840$                
3312 WSD Staff Programmer Analyst SP N/R $77,592 5.0 551,136$           5.0 550,360$          5.0 548,537$           5.0 547,334$           5.0 547,334$      5.0 547,334$         5.0 547,334$         5.0 547,334$           5.0 547,334$           40.0 4,934,036$                
3312 WSD Associate Programmer Analyst R $70,764 2.0 201,055$           2.0 200,772$          2.0 200,106$           2.0 199,668$           2.0 199,668$      2.0 199,668$         2.0 199,668$         2.0 199,668$           2.0 199,668$           16.0 1,799,939$                
3312 WSD Programmer II R $61,764 2.0 175,484$           2.0 175,237$          2.0 174,656$           2.0 174,273$           2.0 174,273$      2.0 174,273$         2.0 174,273$         2.0 174,273$           2.0 174,273$           16.0 1,571,017$                
3534 ISMD SSS I - Desktop N $77,580 1.00 110,210$           1.00 110,055$          1.00 109,690$           1.00 109,450$           1.00 109,450$      1.00 109,450$         1.00 109,450$         1.00 109,450$           1.00 109,450$           8.0 986,655$                   
3531 ISMD SSS I Database N $77,580 1.00 110,210$           1.00 110,055$          1.00 109,690$           1.00 109,450$           1.00 109,450$      1.00 109,450$         1.00 109,450$         1.00 109,450$           1.00 109,450$           8.0 986,655$                   
ISMD SSS I Servers/Goethe N $77,580 1.00 110,210$           1.00 110,055$          1.00 109,690$           1.00 109,450$           1.00 109,450$      1.00 109,450$         1.00 109,450$         1.00 109,450$           1.00 109,450$           8.0 986,655$                   
3473 POMD Senior Information Systems Analyst N/R $85,308 1.50 181,783$           1.50 181,527$          1.50 180,925$           1.50 180,529$           1.50 180,529$      1.50 180,529$         1.50 180,529$         1.50 180,529$           1.50 180,529$           12.0 1,627,408$                
3473 POMD Staff Information Systems Analyst N $77,592 3.0 330,682$           3.0 330,216$          3.0 329,122$           3.0 328,400$           3.0 328,400$      3.0 328,400$         3.0 328,400$         3.0 328,400$           3.0 328,400$           24.0 2,960,422$                
3432 TFSD Associate Information Systems Analyst R $70,764 1.0 100,527$           1.0 100,386$          1.0 100,053$           1.0 99,834$             1.0 99,834$        1.0 99,834$           1.0 99,834$           1.0 99,834$             1.0 99,834$             8.0 899,969$                   

-$                               
3312 DPM II $89,568 1.0 127,240$           1.0 127,061$          1.0 126,640$           1.0 126,363$           1.0 126,363$      1.0 126,363$         1.0 126,363$         1.0 126,363$           1.0 126,363$           8.0 1,139,117$                
3312 Senior Programmer Analyst SP $85,308 1.0 121,189$           1.0 121,018$          1.0 120,617$           1.0 120,353$           1.0 120,353$      1.0 120,353$         1.0 120,353$         1.0 120,353$           1.0 120,353$           8.0 1,084,939$                
3312 Staff Programmer Anaylst SP $77,592 2.0 220,454$           2.0 220,144$          2.0 219,415$           2.0 218,934$           2.0 218,934$      2.0 218,934$         2.0 218,934$         2.0 218,934$           2.0 218,934$           16.0 1,973,615$                
3312 Associate Programmer Analyst SP $70,764 5.0 502,637$           5.0 501,929$          5.0 500,266$           5.0 499,169$           5.0 499,169$      5.0 499,169$         5.0 499,169$         5.0 499,169$           5.0 499,169$           40.0 4,499,847$                
3312 Associate Info. Systems Analyst SP $70,764 1.0 100,527$           1.0 100,386$          1.0 100,053$           1.0 99,834$             1.0 99,834$        1.0 99,834$           1.0 99,834$           1.0 99,834$             1.0 99,834$             8.0 899,969$                   
3312 Programmer II $61,764 4.0 350,968$           4.0 350,474$          4.0 349,312$           4.0 348,547$           4.0 348,547$      4.0 348,547$         4.0 348,547$         4.0 348,547$           4.0 348,547$           32.0 3,142,034$                

-$                               
3313 DPM II $89,568 0.2 25,448$             0.2 25,412$            0.2 25,328$             0.2 25,273$             0.2 25,273$        0.2 25,273$           0.2 25,273$           0.2 25,273$             0.2 25,273$             1.6 227,823$                   
3313 Staff Programmer Analyst SP $77,592 0.7 77,159$             0.7 77,050$            0.7 76,795$             0.7 76,627$             0.7 76,627$        0.7 76,627$           0.7 76,627$           0.7 76,627$             0.7 76,627$             5.6 690,765$                   
3313 Associate Programmer Analyst SP $70,764 0.5 50,264$             0.5 50,193$            0.5 50,027$             0.5 49,917$             0.5 49,917$        0.5 49,917$           0.5 49,917$           0.5 49,917$             0.5 49,917$             4.0 449,985$                   
3313 Programmer II $61,764 0.6 52,645$             0.6 52,571$            0.6 52,397$             0.6 52,282$             0.6 52,282$        0.6 52,282$           0.6 52,282$           0.6 52,282$             0.6 52,282$             4.8 471,305$                   

-$                               
-$                               
-$                               

3474 DPM II $89,568 0.2 25,448$             0.2 25,412$            0.2 25,328$             0.2 25,273$             0.2 25,273$        0.2 25,273$           0.2 25,273$           0.2 25,273$             0.2 25,273$             1.6 227,823$                   
-$                               

3474 DPM I $81,468 0.2 17,360$             0.2 17,336$            0.2 17,278$             0.2 17,240$             0.2 17,240$        0.2 17,240$           0.2 17,240$           0.2 17,240$             0.2 17,240$             1.2 155,415$                   
3474 Staff Information Systems Analyst $69,048 1.0 98,090$             1.0 97,951$            1.0 97,627$             1.0 97,413$             1.0 97,413$        1.0 97,413$           1.0 97,413$           1.0 97,413$             1.0 97,413$             8.0 878,146$                   
3474 Associate Info. Systems Analyst $62,964 0.7 62,613$             0.7 62,525$            0.7 62,317$             0.7 62,181$             0.7 62,181$        0.7 62,181$           0.7 62,181$           0.7 62,181$             0.7 62,181$             5.6 560,539$                   

-$                               
-$                               

3473 DPM II $89,568 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               
-$                               

3473 Staff Information Systems Analyst $77,592 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               
-$                               

3473 SSS I $77,580 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               
3473 Staff Information Systems Analyst $77,592 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               

-$                               
3473 Staff Information Systems Analyst $77,580 0.3 27,553$             0.3 27,514$            0.3 27,423$             0.3 27,362$             0.3 27,362$        0.3 27,362$           0.3 27,362$           0.3 27,362$             0.3 27,362$             2.0 246,664$                   
3473 Assistant ISA $58,836 0.3 20,896$             0.3 20,866$            0.3 20,797$             0.3 20,751$             0.3 20,751$        0.3 20,751$           0.3 20,751$           0.3 20,751$             0.3 20,751$             2.0 187,068$                   

-$                               
03473 ?? DPM I $81,468 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               

Staff Information Systems Analyst $77,580 3.0 330,630$           3.0 330,165$          3.0 329,071$           3.0 328,350$           3.0 328,350$      3.0 328,350$         3.0 328,350$         3.0 328,350$           3.0 328,350$           24.0 2,959,964$                
AGPA $64,176 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               

-$                               
-$                               

3471 DPM I $81,468 0.1 16,492$             0.1 16,469$            0.1 16,414$             0.1 16,378$             0.1 16,378$        0.1 16,378$           0.1 16,378$           0.1 16,378$             0.1 16,378$             1.1 147,645$                   
-$                               

3471 Info. Systems Tech SUP II $67,776 0.4 41,161$             0.4 41,103$            0.4 40,967$             0.4 40,877$             0.4 40,877$        0.4 40,877$           0.4 40,877$           0.4 40,877$             0.4 40,877$             3.4 368,491$                   
3471 Info. Systems Tech SP II $67,776 0.9 82,322$             0.9 82,206$            0.9 81,933$             0.9 81,754$             0.9 81,754$        0.9 81,754$           0.9 81,754$           0.9 81,754$             0.9 81,754$             6.8 736,983$                   
3471 Info. Systems Tech SP I $56,196 0.6 45,504$             0.6 45,440$            0.6 45,290$             0.6 45,190$             0.6 45,190$        0.6 45,190$           0.6 45,190$           0.6 45,190$             0.6 45,190$             4.6 407,376$                   
3471 Info. Systems Tech SUP I $56,196 0.1 11,376$             0.1 11,360$            0.1 11,322$             0.1 11,298$             0.1 11,298$        0.1 11,298$           0.1 11,298$           0.1 11,298$             0.1 11,298$             1.1 101,844$                   

SFY 14-15

Benefits Accouting Group 

Project Title: Disability Insurance Automation

Existing System/Baseline Costs
1. Staff (IT)

Paid Family Leave Project
Application Services Division (ASD)

SFY 07-08 SFY 08-09SFY 06-07 SFY 13-14SFY 11-12

DI Group 

Configuration Management Team

Application Development/Tech Svcs. & Support

Change Management Team

Applications Operations

Release Readiness Review Team

Mainframe Application Operations

SFY 10-11SFY 09-10

Production Services Division (PSD)
Call Center Operations Section 

System Testing Group

Enterprise Change Management Group 

TotalsSFY 12-13
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Existing IT Costs
Cost Center Classification ANNUAL 

SALARY PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Cost

SFY 14-15

Project Title: Disability Insurance Automation

Existing System/Baseline Costs
1. Staff (IT)

SFY 07-08 SFY 08-09SFY 06-07 SFY 13-14SFY 11-12SFY 10-11SFY 09-10 TotalsSFY 12-13

3471 Info. Systems Tech $44,844 0.9 54,468$             0.9 54,391$            0.9 54,211$             0.9 54,092$             0.9 54,092$        0.9 54,092$           0.9 54,092$           0.9 54,092$             0.9 54,092$             6.8 487,625$                   
-$                               

3471 Info. Systems Tech SP II $53,520 0.9 65,006$             0.9 64,915$            0.9 64,699$             0.9 64,558$             0.9 64,558$        0.9 64,558$           0.9 64,558$           0.9 64,558$             0.9 64,558$             6.8 581,966$                   
3471 Info. Systems Tech SP II $53,520 0.1 10,834$             0.1 10,819$            0.1 10,783$             0.1 10,760$             0.1 10,760$        0.1 10,760$           0.1 10,760$           0.1 10,760$             0.1 10,760$             1.1 96,994$                     
3471 Assistant ISA $58,836 0.4 35,731$             0.4 35,681$            0.4 35,563$             0.4 35,485$             0.4 35,485$        0.4 35,485$           0.4 35,485$           0.4 35,485$             0.4 35,485$             3.4 319,886$                   

-$                               
-$                               
-$                               
-$                               

3432 DPM II $89,568 0.1 15,269$             0.1 15,247$            0.1 15,197$             0.1 15,164$             0.1 15,164$        0.1 15,164$           0.1 15,164$           0.1 15,164$             0.1 15,164$             1.0 136,694$                   
3432 DPM I $81,468 0.2 27,776$             0.2 27,737$            0.2 27,645$             0.2 27,584$             0.2 27,584$        0.2 27,584$           0.2 27,584$           0.2 27,584$             0.2 27,584$             1.9 248,664$                   
3432 Staff Information Systems Analyst $77,592 0.2 26,455$             0.2 26,417$            0.2 26,330$             0.2 26,272$             0.2 26,272$        0.2 26,272$           0.2 26,272$           0.2 26,272$             0.2 26,272$             1.9 236,834$                   
3432 Associate Information Systems Analyst $70,764 1.3 132,696$           1.3 132,509$          1.3 132,070$           1.3 131,781$           1.3 131,781$      1.3 131,781$         1.3 131,781$         1.3 131,781$           1.3 131,781$           10.6 1,187,960$                
3432 Assistant Information Systems Analyst $58,836 0.8 70,209$             0.8 70,110$            0.8 69,878$             0.8 69,725$             0.8 69,725$        0.8 69,725$           0.8 69,725$           0.8 69,725$             0.8 69,725$             6.7 628,547$                   
3432 Info. Systems Tech $44,844 0.1 7,645$               0.1 7,634$              0.1 7,609$               0.1 7,592$               0.1 7,592$          0.1 7,592$             0.1 7,592$             0.1 7,592$               0.1 7,592$               1.0 68,439$                     

-$                               
-$                               
-$                               

3531 DPM III $98,868 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               
-$                               

3531 SSS II $85,164 0.6 69,110$             0.6 67,359$            0.6 67,159$             0.6 67,012$             0.6 67,012$        0.6 67,012$           0.6 67,012$           0.6 67,012$             0.6 67,012$             4.5 605,697$                   
3531 SSS I $77,580 0.6 62,956$             0.6 61,360$            0.6 61,178$             0.6 61,044$             0.6 61,044$        0.6 61,044$           0.6 61,044$           0.6 61,044$             0.6 61,044$             4.5 551,759$                   

0.0 -$                               
3531 SSS II $85,164 0.6 69,110$             0.6 67,359$            0.6 67,159$             0.6 67,012$             0.6 67,012$        0.6 67,012$           0.6 67,012$           0.6 67,012$             0.6 67,012$             4.5 605,697$                   
3531 SSS I $77,580 0.6 62,956$             0.6 61,360$            0.6 61,178$             0.6 61,044$             0.6 61,044$        0.6 61,044$           0.6 61,044$           0.6 61,044$             0.6 61,044$             4.5 551,759$                   

-$                               
3534 DPM III $98,868 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               

-$                               
3534 DPM II $89,568 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               
3534 Staff Information Systems Analyst $77,592 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               
3534 Associate Information Systems Analyst $70,764 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               
3534 Assistant Information Systems Analyst $58,836 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               
3534 DPM I $81,468 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               
3534 Assc SSS $70,584 -$                               

-$                               
3534 DPM I $81,468 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               
3534 SSS II $85,164 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               
3534 SSS I $77,580 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               
3534 Staff Information Systems Analyst $77,592 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               
3534 Associate Information Systems Analyst $70,764 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               
3534 AGPA $64,176 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               
3534 ASSC SSS $70,584 0.0 -$                       0.0 -$                      0.0 -$                       0.0 -$                       0.0 -$                  0.0 -$                     0.0 -$                     0.0 -$                       0.0 -$                       0.0 -$                               

52.48 5,470,240$        52.43 5,456,215$       52.43 5,438,227$        52.43 5,426,304$        52.43 5,426,304$   52.43 5,426,304$      52.43 5,426,304$      52.43 5,426,304$        52.43 5,426,304$        209.8 48,922,506$              

Client Configuration & Software Group

Technology Governance Division (TGD)
Customer Services Group

Infrastructure Solutions Division (ISD)

Client Systems Servcies Section

Enterprise Systems Support Group

Mainframe Application Support

Database Group

IDMS Team

Technical Services Team

Total Staffing Costs:
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Existing IT Costs
Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost

-$              -$             -$             -$             -$             -$             -$             -$             -$             -$             -$                     
PFL Hardware Maintenance -$              -$             -$             -$             -$             -$             -$             -$             -$             -$             -$                     
   Hardware maintenance for TEAM 27,000$    1 27,000$   1 27,000$   1 27,000$   1 27,000$   1 27,000$   1 27,000$   1 27,000$   1 27,000$   1 27,000$   243,000$         
   Maintenance costs for hardware included in the 
.NET environment 6,048$      1 6,048$     1 6,048$     1 6,048$     1 6,048$     1 6,048$     1 6,048$     1 6,048$     1 6,048$     1 6,048$     54,432$           

-$              -$             -$             -$             -$             -$             -$             -$             -$             -$             -$                     
-$              -$             -$             -$             -$             -$             -$             -$             -$             -$             -$                     
-$              -$             -$             -$             -$             -$             -$             -$             -$             -$             -$                     
-$              -$             -$             -$             -$             -$             -$             -$             -$             -$             -$                     
-$              -$             -$             -$             -$             -$             -$             -$             -$             -$             -$                     
-$              -$             -$             -$             -$             -$             -$             -$             -$             -$             -$                     
-$              -$             -$             -$             -$             -$             -$             -$             -$             -$             -$                     
-$              -$             -$             -$             -$             -$             -$             -$             -$             -$             -$                     
-$              -$             -$             -$             -$             -$             -$             -$             -$             -$             -$                     
-$              -$             -$             -$             -$             -$             -$             -$             -$             -$             -$                     
-$              -$             -$             -$             -$             -$             -$             -$             -$             -$             -$                     
-$              -$             -$             -$             -$             -$             -$             -$             -$             -$             -$                     
-$              -$             -$             -$             -$             -$             -$             -$             -$             -$             -$                     
-$              -$             -$             -$             -$             -$             -$             -$             -$             -$             -$                     
-$              -$             -$             -$             -$             -$             -$             -$             -$             -$             -$                     

Total Hardware Lease/Maintenance 33,048$   33,048$   33,048$   33,048$   33,048$   33,048$   33,048$   33,048$   33,048$   297,432$         

SFY 07-08 Total CostSFY 08-09 SFY 09-10 SFY 10-11 SFY 14-15

Project Title: Disability Insurance Automation

Existing System/Baseline Costs
2. Hardware Lease/Maintenance

SFY 06-07 SFY 11-12 SFY 12-13 SFY 13-14

Attachment E - DIA Existing Cost EAWs.xls 2. Hardware



Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$              -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                      

PFL Software Maintenance -$              -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                      
Rational development studio annual maintenance (4 licenses 
@ $2,624 each) 10,496$    1 10,496$     1 10,496$     1 10,496$     1 10,496$     1 10,496$     1 10,496$     1 10,496$     1 10,496$     1 10,496$     94,464$            
EAI software licenses 30,000$    1 30,000$     1 30,000$     1 30,000$     1 30,000$     1 30,000$     1 30,000$     1 30,000$     1 30,000$     1 30,000$     270,000$          
InfoImage software maintenance 47,124$    1 47,124$     1 47,124$     1 47,124$     1 47,124$     1 47,124$     1 47,124$     1 47,124$     1 47,124$     1 47,124$     424,116$          
iCapture software maintenance 14,607$    1 14,607$     1 14,607$     1 14,607$     1 14,607$     1 14,607$     1 14,607$     1 14,607$     1 14,607$     1 14,607$     131,463$          

-$              -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                      
-$              -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                      
-$              -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                      
-$              -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                      
-$              -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                      
-$              -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                      
-$              -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                      
-$              -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                      
-$              -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                      
-$              -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                      
-$              -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                      
-$              -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                      
-$              -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                      
-$              -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                      

Total Software Maintenance/Licenses 102,227$   102,227$   102,227$   102,227$   102,227$   102,227$   102,227$   102,227$   102,227$   920,043$          

Project Title: Disability Insurance Automation

SFY 10-11 SFY 11-12

Existing System/Baseline Costs
3. Software Maintenance/Licenses

Total CostExisting IT Costs SFY 12-13 SFY 13-14 SFY 14-15SFY 06-07 SFY 07-08 SFY 08-09 SFY 09-10

Attachment E - DIA Existing Cost EAWs.xls 3. Software



Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     

PFL Contract Services -$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     
   Fresno technical staff - IT training 5,000$               1 5,000$   1 5,000$   1 5,000$   1 5,000$   1 5,000$   1 5,000$   1 5,000$   1 5,000$   1 5,000$   45,000$           

-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     
-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     
-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     
-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     
-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     
-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     
-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     
-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     
-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     
-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     
-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     
-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     
-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     
-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     
-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     
-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     
-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     
-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     
-$                      -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                     

Total Contract Services 5,000$   5,000$   5,000$   5,000$   5,000$   5,000$   5,000$   5,000$   5,000$   45,000$           

Project Title: Disability Insurance Automation

SFY 11-12 SFY 11-12

Existing System/Baseline Costs
4. Contract Services

Total CostExisting IT Costs SFY 12-13 SFY 13-14 SFY 14-15SFY 06-07 SFY 07-08 SFY 08-09 SFY 09-10

Attachment E - DIA Existing Cost EAWs.xls 4. Contract Services



Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$               -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     

DI System Data Center Costs -$               -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     
DI Field Office Online -$               -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     
    CICS CPU - 1109 522,589$   1 522,589$      1 522,589$      1 522,589$       1 522,589$      1 522,589$      1 522,589$      1 522,589$      1 522,589$      1 522,589$      4,703,297$       
    IDMS CPU - 1110 319,435$   1 319,435$      1 319,435$      1 319,435$       1 319,435$      1 319,435$      1 319,435$      1 319,435$      1 319,435$      1 319,435$      2,874,917$       
    DASD Connect TIME CICS - 1216 425$          1 425$             1 425$             1 425$              1 425$             1 425$             1 425$             1 425$             1 425$             1 425$             3,825$              
    DASD Connect TIME IDMS - 1217 7,140$       1 7,140$          1 7,140$          1 7,140$           1 7,140$          1 7,140$          1 7,140$          1 7,140$          1 7,140$          1 7,140$          64,261$            

-$               -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     
Benefit Accounting (ABAS) Online -$               -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     
    CICS CPU - 1109 370,932$   1 370,932$      1 370,932$      1 370,932$       1 370,932$      1 370,932$      1 370,932$      1 370,932$      1 370,932$      1 370,932$      3,338,389$       
    IDMS CPU - 1110 126,579$   1 126,579$      1 126,579$      1 126,579$       1 126,579$      1 126,579$      1 126,579$      1 126,579$      1 126,579$      1 126,579$      1,139,213$       
    DASD Connect TIME CICS - 1216 300$          1 300$             1 300$             1 300$              1 300$             1 300$             1 300$             1 300$             1 300$             1 300$             2,702$              
    DASD Connect TIME IDMS - 1217 2,502$       1 2,502$          1 2,502$          1 2,502$           1 2,502$          1 2,502$          1 2,502$          1 2,502$          1 2,502$          1 2,502$          22,514$            

-$               -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     
DI Production Mainframe Processing 181,982$   -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     
    Central Processor Batch S1 - 1101 50,536$     1 50,536$        1 50,536$        1 50,536$         1 50,536$        1 50,536$        1 50,536$        1 50,536$        1 50,536$        1 50,536$        454,828$          
    Central Processor TSO S1 - 1103 22,821$     1 22,821$        1 22,821$        1 22,821$         1 22,821$        1 22,821$        1 22,821$        1 22,821$        1 22,821$        1 22,821$        205,385$          
    Central Processor Batch S2 - 1105 17,234$     1 17,234$        1 17,234$        1 17,234$         1 17,234$        1 17,234$        1 17,234$        1 17,234$        1 17,234$        1 17,234$        155,103$          
   Tape Total Mounts 35,195$     1 35,195$        1 35,195$        1 35,195$         1 35,195$        1 35,195$        1 35,195$        1 35,195$        1 35,195$        1 35,195$        316,758$          
   Tape Device Connect Time 4,277$       1 4,277$          1 4,277$          1 4,277$           1 4,277$          1 4,277$          1 4,277$          1 4,277$          1 4,277$          1 4,277$          38,489$            
   DASD Device Connect Time - Batch 6,260$       1 6,260$          1 6,260$          1 6,260$           1 6,260$          1 6,260$          1 6,260$          1 6,260$          1 6,260$          1 6,260$          56,342$            
   DASD Device Connect Time - TSO 419$          1 419$             1 419$             1 419$              1 419$             1 419$             1 419$             1 419$             1 419$             1 419$             3,767$              
   JOB FLUSH - Batch 2,584$       1 2,584$          1 2,584$          1 2,584$           1 2,584$          1 2,584$          1 2,584$          1 2,584$          1 2,584$          1 2,584$          23,257$            
   Print - Laser Printer 601$          1 601$             1 601$             1 601$              1 601$             1 601$             1 601$             1 601$             1 601$             1 601$             5,405$              
   Forms Paper Typle 14-11-1 655$          1 655$             1 655$             1 655$              1 655$             1 655$             1 655$             1 655$             1 655$             1 655$             5,896$              
   DISK Storage 13,940$     1 13,940$        1 13,940$        1 13,940$         1 13,940$        1 13,940$        1 13,940$        1 13,940$        1 13,940$        1 13,940$        125,458$          
   Dedicated Disk Packs 21,328$     1 21,328$        1 21,328$        1 21,328$         1 21,328$        1 21,328$        1 21,328$        1 21,328$        1 21,328$        1 21,328$        191,955$          
   TAPE Storage - LCL/Forn Chgs. 6,151$       1 6,151$          1 6,151$          1 6,151$           1 6,151$          1 6,151$          1 6,151$          1 6,151$          1 6,151$          1 6,151$          55,359$            

-$               -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     
DI Field Office Communication -$               -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     
   NETWORK ACCESS Charges - 8510 25,540$     1 25,540$        1 25,540$        1 25,540$         1 25,540$        1 25,540$        1 25,540$        1 25,540$        1 25,540$        1 25,540$        229,859$          
   Communication Link Charges - 8555 33,938$     1 33,938$        1 33,938$        1 33,938$         1 33,938$        1 33,938$        1 33,938$        1 33,938$        1 33,938$        1 33,938$        305,443$          

-$               -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     
-$               -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     

Batch Production Operations 76,581$     1 76,581$        1 76,581$        1 76,581$         1 76,581$        1 76,581$        1 76,581$        1 76,581$        1 76,581$        1 76,581$        689,229$          
   Sceduling, setting-up, submitting, and 

monitoring batch jobs. -$               -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     
-$               -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     

Security Operations (RACF) 6,176$       1 6,176$          1 6,176$          1 6,176$           1 6,176$          1 6,176$          1 6,176$          1 6,176$          1 6,176$          1 6,176$          55,584$            
-$               -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     

IDMS Operations 318,290$   1 318,290$      1 318,290$      1 318,290$       1 318,290$      1 318,290$      1 318,290$      1 318,290$      1 318,290$      1 318,290$      2,864,610$       

SFY 14-15SFY 06-07 SFY 09-10

Project Title: Disability Insurance Automation

Existing System/Baseline Costs
5. Data Center Services

Existing IT Costs SFY 07-08 SFY 08-09 Total CostSFY 10-11 SFY 11-12 SFY 12-13 SFY 13-14

Attachment E - DIA Existing Cost EAWs.xls 5. Data Center



  (based on 15% of all IDMS charges) -$               -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     
-$               -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     
-$               -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     

PFL System Data Center Costs -$               -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     
-$               -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     

PFL Transactions costs 271,950$   1 271,950$      1 271,950$      1 271,950$       1 271,950$      1 271,950$      1 271,950$      1 271,950$      1 271,950$      1 271,950$      2,447,550$       
Maintenance Change costs for SCDB 24,000$     1 24,000$        1 24,000$        1 24,000$         1 24,000$        1 24,000$        1 24,000$        1 24,000$        1 24,000$        1 24,000$        216,000$          
Exchange Services for 172 users 35,088$     1 35,088$        1 35,088$        1 35,088$         1 35,088$        1 35,088$        1 35,088$        1 35,088$        1 35,088$        1 35,088$        315,792$          

-$               -$                  -$                  -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                     

Total Data Center Services 2,323,465$   2,323,465$   2,323,465$    2,323,465$   2,323,465$   2,323,465$   2,323,465$   2,323,465$   2,323,465$   20,911,187$     

Attachment E - DIA Existing Cost EAWs.xls 5. Data Center



Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$              -$                    -$                   -$                    -$             -$              -$               -$             -$               -$               -$                     

NONE Included -$              -$                    -$                   -$                    -$             -$              -$               -$             -$               -$               -$                     
-$              -$                    -$                   -$                    -$             -$              -$               -$             -$               -$               -$                     
-$              -$                    -$                   -$                    -$             -$              -$               -$             -$               -$               -$                     
-$              -$                    -$                   -$                    -$             -$              -$               -$             -$               -$               -$                     
-$              -$                    -$                   -$                    -$             -$              -$               -$             -$               -$               -$                     
-$              -$                    -$                   -$                    -$             -$              -$               -$             -$               -$               -$                     

Total Agency Facilities -$                    -$                   -$                    -$             -$              -$               -$             -$               -$               -$                     

SFY 12-13 SFY 13-14 Total CostSFY 14-15SFY 06-07 SFY 07-08

Project Title: Disability Insurance Automation

Existing System/Baseline Costs
6. Agency Facilities

SFY 08-09 SFY 10-11SFY 09-10 SFY 11-12Existing IT Costs

Attachment E - DIA Existing Cost EAWs.xls 6. Agency Facilities



Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$               -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                     

Sacramento Call Center -$               -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                     
   Network DDI 48,288$     1.0 48,288$        1.0 48,288$        1.0 48,288$        1.0 48,288$        1.0 48,288$        1.0 48,288$        1.0 48,288$        1.0 48,288$        1.0 48,288$        434,592$         
   Network 800 859,500$   1.0 859,500$      1.0 859,500$      1.0 859,500$      1.0 859,500$      1.0 859,500$      1.0 859,500$      1.0 859,500$      1.0 859,500$      1.0 859,500$      7,735,500$      
   IVR - PORTS 268,140$   1.0 268,140$      1.0 268,140$      1.0 268,140$      1.0 268,140$      1.0 268,140$      1.0 268,140$      1.0 268,140$      1.0 268,140$      1.0 268,140$      2,413,260$      
   IVR - CENTREX VM & BOX 20,604$     1.0 20,604$        1.0 20,604$        1.0 20,604$        1.0 20,604$        1.0 20,604$        1.0 20,604$        1.0 20,604$        1.0 20,604$        1.0 20,604$        185,436$         
   IVR - HHSDC 26,400$     1.0 26,400$        1.0 26,400$        1.0 26,400$        1.0 26,400$        1.0 26,400$        1.0 26,400$        1.0 26,400$        1.0 26,400$        1.0 26,400$        237,600$         
   ACD - Group 4,592$       1.0 4,592$          1.0 4,592$          1.0 4,592$          1.0 4,592$          1.0 4,592$          1.0 4,592$          1.0 4,592$          1.0 4,592$          1.0 4,592$          41,328$           
   ACD - Agent 38,412$     1.0 38,412$        1.0 38,412$        1.0 38,412$        1.0 38,412$        1.0 38,412$        1.0 38,412$        1.0 38,412$        1.0 38,412$        1.0 38,412$        345,708$         
   ACD Supervisor 8,892$       1.0 8,892$          1.0 8,892$          1.0 8,892$          1.0 8,892$          1.0 8,892$          1.0 8,892$          1.0 8,892$          1.0 8,892$          1.0 8,892$          80,028$           
   -$               -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                     
Riverside Call Center -$               -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                     
   Network DDI 64,392$     1.0 64,392$        1.0 64,392$        1.0 64,392$        1.0 64,392$        1.0 64,392$        1.0 64,392$        1.0 64,392$        1.0 64,392$        1.0 64,392$        579,528$         
   Network 800 423,336$   1.0 423,336$      1.0 423,336$      1.0 423,336$      1.0 423,336$      1.0 423,336$      1.0 423,336$      1.0 423,336$      1.0 423,336$      1.0 423,336$      3,810,024$      
   IVR - PORTS 341,940$   1.0 341,940$      1.0 341,940$      1.0 341,940$      1.0 341,940$      1.0 341,940$      1.0 341,940$      1.0 341,940$      1.0 341,940$      1.0 341,940$      3,077,460$      
   IVR - CENTREX VM & BOX 26,268$     1.0 26,268$        1.0 26,268$        1.0 26,268$        1.0 26,268$        1.0 26,268$        1.0 26,268$        1.0 26,268$        1.0 26,268$        1.0 26,268$        236,412$         
   IVR - HHSDC 19,800$     1.0 19,800$        1.0 19,800$        1.0 19,800$        1.0 19,800$        1.0 19,800$        1.0 19,800$        1.0 19,800$        1.0 19,800$        1.0 19,800$        178,200$         
   ACD - Group 4,596$       1.0 4,596$          1.0 4,596$          1.0 4,596$          1.0 4,596$          1.0 4,596$          1.0 4,596$          1.0 4,596$          1.0 4,596$          1.0 4,596$          41,364$           
   ACD - Agent 40,692$     1.0 40,692$        1.0 40,692$        1.0 40,692$        1.0 40,692$        1.0 40,692$        1.0 40,692$        1.0 40,692$        1.0 40,692$        1.0 40,692$        366,228$         
   ACD Supervisor 5,472$       1.0 5,472$          1.0 5,472$          1.0 5,472$          1.0 5,472$          1.0 5,472$          1.0 5,472$          1.0 5,472$          1.0 5,472$          1.0 5,472$          49,248$           

-$                  -$                  -$                  -$                  -$                  -$                     
UI Pilot Test Group -$               -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                     
   Network - 800 2,649$       1.0 2,649$          1.0 2,649$          1.0 2,649$          1.0 2,649$          1.0 2,649$          1.0 2,649$          1.0 2,649$          1.0 2,649$          1.0 2,649$          23,841$           
   ACD - Supervisor -$               1.0 -$                  1.0 -$                  1.0 -$                  1.0 -$                  1.0 -$                  1.0 -$                  1.0 -$                  1.0 -$                  1.0 -$                  -$                     

-$               -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                     
Fresno - PFL Call Center -$               -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                     
   Network DDI 21,463$     1.0 21,463$        1.0 21,463$        1.0 21,463$        1.0 21,463$        1.0 21,463$        1.0 21,463$        1.0 21,463$        1.0 21,463$        1.0 21,463$        193,167$         
   IVR - Ports 118,080$   1.0 118,080$      1.0 118,080$      1.0 118,080$      1.0 118,080$      1.0 118,080$      1.0 118,080$      1.0 118,080$      1.0 118,080$      1.0 118,080$      1,062,720$      
   IVR - CENTREX VM & BOX 9,072$       1.0 9,072$          1.0 9,072$          1.0 9,072$          1.0 9,072$          1.0 9,072$          1.0 9,072$          1.0 9,072$          1.0 9,072$          1.0 9,072$          81,648$           
   IVR - HHSDC -$               1.0 -$                  1.0 -$                  1.0 -$                  1.0 -$                  1.0 -$                  1.0 -$                  1.0 -$                  1.0 -$                  1.0 -$                  -$                     
   ACD - Group 3,444$       1.0 3,444$          1.0 3,444$          1.0 3,444$          1.0 3,444$          1.0 3,444$          1.0 3,444$          1.0 3,444$          1.0 3,444$          1.0 3,444$          30,996$           
   ACD - Agent 61,608$     1.0 61,608$        1.0 61,608$        1.0 61,608$        1.0 61,608$        1.0 61,608$        1.0 61,608$        1.0 61,608$        1.0 61,608$        1.0 61,608$        554,472$         
   ACD Supervisor 2,052$       1.0 2,052$          1.0 2,052$          1.0 2,052$          1.0 2,052$          1.0 2,052$          1.0 2,052$          1.0 2,052$          1.0 2,052$          1.0 2,052$          18,468$           

-$               -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                     
-$               -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                     

Total Other IT Costs 2,419,692$   2,419,692$   2,419,692$   2,419,692$   2,419,692$   2,419,692$   2,419,692$   2,419,692$   2,419,692$   21,777,228$    

SFY 06-07 SFY 08-09 SFY 09-10 SFY 14-15Existing IT Costs SFY 07-08

Project Title: Disability Insurance Automation

Existing System/Baseline Costs
7. Other (IT) Call Center Costs

Total CostSFY 10-11 SFY 11-12 SFY 12-13 SFY 13-14

Attachment E - DIA Existing Cost EAWs.xls 7. Other - Call Centers



Continuing Existing Program Costs
Cost 

Center dI Branch (DICO) ANNUAL 
SALARY PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Cost

1,681.3 1,722.6 1,722.0 1,722.0 1,722.0 1,722.0 1,722.0 1,722.0 1,722.0
Initial Claims/Determinations 36,790$      187.2 9,784,849$     187.2 9,768,093$        190.8 9,926,829$     195.1 10,126,520$   199.3 10,341,974$   203.5 10,561,429$   207.7 10,779,884$   211.5 10,979,411$   215.6 11,190,294$   1582.3 93,459,283$              
Continued Claims - Regular 36,790$      303.5 15,864,284$   314.7 16,423,010$      329.3 17,126,794$   326.3 16,935,435$   325.3 16,884,640$   323.0 16,765,163$   321.0 16,662,864$   319.1 16,560,556$   317.3 16,470,267$   2562.2 149,693,014$            
Appeals 36,790$      60.8 3,179,773$     57.6 3,007,042$        58.7 3,054,905$     60.0 3,116,358$     61.3 3,182,662$     62.6 3,250,198$     63.9 3,317,426$     65.0 3,375,519$     66.3 3,439,227$     490.1 28,923,110$              
Workers Comp Established 36,790$      54.3 2,837,136$     50.7 2,645,109$        50.3 2,617,056$     49.1 2,547,301$     47.8 2,483,283$     46.6 2,419,266$     45.4 2,355,248$     44.2 2,292,540$     42.9 2,229,109$     388.4 22,426,048$              
Overpayments 36,790$      17.1 892,199$        17.1 891,758$           17.1 890,876$        17.5 908,797$        17.9 928,133$        18.3 947,828$        18.6 967,433$        18.7 972,906$        19.0 987,330$        142.3 8,387,260$                
Customer Service 36,790$      98.7 5,158,204$     103.1 5,378,821$        103.6 5,391,137$     106.0 5,499,587$     108.2 5,616,598$     110.5 5,735,781$     112.8 5,854,421$     115.1 5,973,061$     117.4 6,091,321$     858.0 50,698,932$              

 -$           0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
 -$           0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
 -$           0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
 -$           0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
 -$           0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
 -$           0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
 -$           0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
 -$           0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               

-$           0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
-$                    0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
-$                    0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
-$                    0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
-$                    0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
-$                    0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
-$                    0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
-$                    0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
-$                    0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
-$                    0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
-$                    0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
-$                    0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
-$                    0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
-$                    0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
-$                    0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
-$                    0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
-$                    0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               
-$                    0.0 -$                    0.0 -$                      0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                    0.0 -$                               

721.7 37,716,446$   730.3 38,113,833$      749.9 39,007,597$   754.0 39,133,997$   759.8 39,437,290$   764.5 39,679,665$   769.5 39,937,276$   773.6 40,153,994$   778.5 40,407,548$   6801.7 353,587,646$            

Project Title: DIA SPR

8. Staff (Program) 
SFY 12-13 SFY 13-14

Total Staffing Costs:

SFY 07-08 SFY 08-09SFY 06-07 TotalsSFY 10-11 SFY 11-12 SFY 14-15SFY 09-10

Existing System/Baseline Costs

Attachment E - DIA Existing Cost EAWs.xls 8. Program Staffing



Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       

N/A -$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       
-$                                                 -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       

tal Other Program Costs -$           -$              -$           -$            -$               -$            -$            -$               -$               -$                       

Project Title: Disability Insurance Automation

SFY 10-11 SFY 11-12

Existing System/Baseline Costs
9. Other (Program)

Total CostExisting Program Costs SFY 12-13 SFY 13-14 SFY 14-15SFY 06-07 SFY 07-08 SFY 08-09 SFY 09-10

Attachment E - DIA Existing Cost EAWs.xls 9. Program Other



Process to Determine PY Labor Force

October 2008 Baseline Workloads (PEG)
SFY06-07A SFY07-08A SFY08-09F SFY 09/10F SFY 10/11F SFY 11/12F SFY 12/13F SFY 13-14F SFY 14-15F

Initial Claims 731,492 749,232 763,672 780,746 797,358 814,278 831,120 846,504 862,762
Continued Claims 1,192,860 1,266,989 1,325,214 1,313,287 1,309,348 1,300,083 1,292,150 1,284,216 1,277,215
Appeals 17,695 17,169 17,494 17,885 18,266 18,653 19,039 19,373 19,738
Workers' Comp OP 33,153 31,713 31,470 30,699 29,927 29,156 28,384 27,628 26,864
Over Payment Recovery 23,371 23,967 24,015 24,551 25,074 25,606 26,136 26,283 26,673
CSC Calls 2,039,786 2,182,349 2,193,853 2,242,903 2,290,623 2,339,230 2,387,615 2,436,000 2,484,230

SFY 06-07 1,681.30     
SFY 07-08 1,722.60     1995 Cost Model
SFY 08-09 1,722.00     Initial Claims 25.819
SFY 09-10 1,722.00     Continued Claims 25.67
SFY 10-11 1,722.00     Appeals 346.849
SFY 11-12 1,722.00     Workers' Comp OP 165.178
SFY 12-13 1,722.00     Over Payment Rec. 73.685
SFY 13-14 1,722.00     CSC Calls 4.881
SFY 14-15 1,722.00     

Initial Claims SFY 06/07
SFY06-07A MPU Minutes Hours Pys Total

Initial Claims 731,492 25.819 18,886,392                314,773      187.22        
Continued Claims 1,192,860 25.67 30,620,716                510,345      303.54        
Appeals 17,695 346.849 6,137,493                  102,292      60.84          
Workers' Comp OP 33,153 165.178 5,476,146                  91,269        54.28          
Over Payment Recovery 23,371 73.685 1,722,092                  28,702        17.07          
CSC Calls 2,039,786 4.881 9,956,195                165,937    98.70         721.7          

SFY07-08A MPU Minutes Hours Pys Total
Initial Claims 749,232 25.819 19,344,421                322,407      187.16        
Continued Claims 1,266,989 25.67 32,523,608                542,060      314.68        
Appeals 17,169 346.849 5,955,050                  99,251        57.62          
Workers' Comp OP 31,713 165.178 5,238,290                  87,305        50.68          
Over Payment Recovery 23,967 73.685 1,766,008                  29,433        17.09          
CSC Calls 2,182,349 4.881 10,652,045              177,534    103.06       730.3          

MPU



SFY08-09F MPU Minutes Hours Pys Total
Initial Claims 763,672 25.819 19,717,254                328,621      190.84        
Continued Claims 1,325,214 25.67 34,018,251                566,971      329.25        
Appeals 17,494 346.849 6,067,832                  101,131      58.73          
Workers' Comp OP 31,470 165.178 5,198,152                  86,636        50.31          
Over Payment Recovery 24,015 73.685 1,769,511                  29,492        17.13          
CSC Calls 2,193,853 4.881 10,708,196              178,470    103.64       749.9          

SFY 09/10F MPU Minutes Hours Pys Total
Initial Claims 780,746 25.819 20,158,089                335,968      195.10        
Continued Claims 1,313,287 25.67 33,712,077                561,868      326.29        
Appeals 17,885 346.849 6,203,496                  103,392      60.04          
Workers' Comp OP 30,699 165.178 5,070,717                  84,512        49.08          
Over Payment Recovery 24,551 73.685 1,809,073                  30,151        17.51          
CSC Calls 2,242,903 4.881 10,947,608              182,460    105.96       754.0          

SFY 10/11F MPU Minutes Hours Pys Total
Initial Claims 797,358 25.819 20,586,978                343,116      199.25        
Continued Claims 1,309,348 25.67 33,610,963                560,183      325.31        
Appeals 18,266 346.849 6,335,483                  105,591      61.32          
Workers' Comp OP 29,927 165.178 4,943,282                  82,388        47.84          
Over Payment Recovery 25,074 73.685 1,847,564                  30,793        17.88          
CSC Calls 2,290,623 4.881 11,180,532              186,342    108.21       759.8          

SFY 11/12F MPU Minutes Hours Pys Total
Initial Claims 814,278 25.819 21,023,831                350,397      203.48        
Continued Claims 1,300,083 25.67 33,373,131                556,219      323.01        
Appeals 18,653 346.849 6,469,921                  107,832      62.62          
Workers' Comp OP 29,156 165.178 4,815,847                  80,264        46.61          
Over Payment Recovery 25,606 73.685 1,886,769                  31,446        18.26          
CSC Calls 2,339,230 4.881 11,417,781              190,296    110.51       764.5          

SFY 12/13F MPU Minutes Hours Pys Total
Initial Claims 831,120 25.819 21,458,693                357,645      207.7          
Continued Claims 1,292,150 25.67 33,169,491                552,825      321.0          
Appeals 19,039 346.849 6,603,746                  110,062      63.9            
Workers' Comp OP 28,384 165.178 4,688,412                  78,140        45.4            
Over Payment Recovery 26,136 73.685 1,925,795                  32,097        18.6            
CSC Calls 2,387,615 4.881 11,653,949              194,232    112.8         769.5          



SFY 13-14F MPU Minutes Hours Pys Total
Initial Claims 846,504 25.819 21,855,875                364,265      211.54        
Continued Claims 1,284,216 25.67 32,965,835                549,431      319.07        
Appeals 19,373 346.849 6,719,388                  111,990      65.03          
Workers' Comp OP 27,628 165.178 4,563,585                  76,060        44.17          
Over Payment Recovery 26,283 73.685 1,936,689                  32,278        18.74          
CSC Calls 2,436,000 4.881 11,890,117              198,169    115.08       773.6          

SFY 14-15F MPU Minutes Hours Pys Total
Initial Claims 862,762 25.819 22,275,664                371,261      215.60        
Continued Claims 1,277,215 25.67 32,786,103                546,435      317.33        
Appeals 19,738 346.849 6,846,206                  114,103      66.26          
Workers' Comp OP 26,864 165.178 4,437,317                  73,955        42.95          
Over Payment Recovery 26,673 73.685 1,965,403                  32,757        19.02          
CSC Calls 2,484,230 4.881 12,125,528              202,092    117.36       778.5          
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